
TEAM BUILDING
KEYNOTE TOPIC

Enhance Speed to Productivity Through
Collaboration: Adrian teaches leaders how
to build cross-functional teams that work
smarter and faster, reducing time-to-
productivity and achieving results more
efficiently.

Unlock the Secrets of Cross-functional
Communication and Accountability: Learn
how to speed communication throughout an
organization and set up teams to produce
efficient, accountable results.

Foster Innovation Through Healthy Debate:
Practical strategies to encourage
constructive debate and innovative thinking,
helping teams tackle challenges more
creatively and effectively.

Adrian Gostick Teaches How To:

Teams That Break Down Silos: Why This Keynote?

With 96% of executives citing poor
teamwork as the leading cause of
workplace failures, effective team
building is critical to business success.
 
This keynote emphasizes accountability
and collaboration—both highly valued in
today's fast-paced business
environment.
 
New York Times bestselling author of
The Best Team Wins, Adrian Gostick
offers actionable solutions to help
leaders create high-performing teams
that break down silos, speed up
productivity, and drive innovation.
 
Event planners looking for speakers who
inspire immediate improvements in
teamwork and performance will find this
session both timely and impactful.

How Collaborative Leadership
Drives Innovation and Performance


