
Break down silos and strengthen collaboration across departments — the practices that turn
a set of functions into a team.

WH AT  TH E  R O O M  L E AV E S  WI TH

01 Enhance speed to productivity

Build cross-functional teams that work faster together, cutting the time it takes new members and new efforts to produce.

02 Unlock cross-functional accountability

Speed communication across the organization and set teams up to produce efficient, accountable results rather than handoffs.

03 Foster innovation through healthy debate

Encourage the constructive argument that produces better ideas, and make it safe enough that people actually have it.

WHY IT LANDS

96% of executives name poor teamwork as the leading cause of
workplace failure. This session is built on the research behind The
Best Team Wins, and it is aimed at the accountability and
collaboration a fast-moving business runs on.

WHO IT IS FOR

Cross-functional and matrixed organizations, intact leadership
teams, and companies integrating after a merger or reorganization.

“What an extremely engaging and motivating talk for our team and clients in Hong Kong. The content was tailored
perfectly to our fast-paced and forever-changing needs.”

E XE C U T IVE  D IRE C TO R  ·  M O RGAN S TANLE Y

FO R M ATS  &  F I T

Keynote

60–90 minutes

In person, virtual or hybrid

Keynote + workshop

Followed by a working session

with the leadership team

Multi-day

As a component of a longer

leadership initiative

P L A N N E R  A S S E T S

adriangostick.com/meeting-planners

B O O K I N G

Christy Lawrence
christy@leadingspeakers.co

K E Y N O T E

HIGH-
PERFORMANCE
TEAMS & LEADERS
The science behind high-performing teams and the disciplines that drive results
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